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Abstract

The research aims to define the impact of work teams on
organizational agility. In order to achieve this goal, the researcher has
examined the direct effects of the dimensions of work teams (Adequate
resources, leadership, trustful climate, clear objectives, reward systems,
balanced roles, personal skills, social loafing), on organizational agility
with its three dimensions (sensing agility, decision-making agility, and
application agility).

The research was based on a sample of 305 managers, chief
executives, along with their assistants, and heads of departments
concerned, who work for the factories of the Industrial Zone in New
Damietta.

The results of the standard multiple linear regression test indicated
that the dimensions of work teams (Adequate resources, leadership,
trustful climate, clear objectives, reward systems, personal skKills,), had
a positive impact on the organizational agility.

Keywords
(Work teams, Organizational Agility).
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