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Abstract:

Using strategic cost management tools to streamline investment
decisions in uncertain conditions presents a significant challenge for
organizations in today's contemporary business environment. This
challenge reflects the rapid and successive changes in the market,
where management must make investment decisions based on specific,
accurate, and constantly changing information.

Management relies on a variety of strategic cost management tools
to streamline investment decisions, such as activity-based costing,
target costing, balanced scorecard, and many others. In uncertain
conditions, these tools become more critical, as it becomes necessary to
estimate risks more accurately and deduce return rates more precisely.

By utilizing strategic cost management tools, organizations can
streamline investment decisions related to potential projects, optimize
the use of capital and resources, and strike a balance between risks and
expected returns. These tools can also assist in analyzing different
scenarios and providing strategic guidance for effectively dealing with
uncertain conditions.

Therefore, companies and institutions must maximize the use of
strategic cost management tools in streamlining investment decisions
in uncertain conditions by adopting comprehensive and flexible
evaluation methods that take into account market fluctuations and
uncertainties, aiming to achieve competitive advantage and sustainable
profits in the long run.

Keywords: Strategic Cost Management Tools, Streamlining
Investment Decisions, Uncertain Conditions.
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