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Abstract:

Internal control systems are essential as they aim to prevent fraud
cases in financial reports, ensuring efficiency and effectiveness of
operational activities, whether financial or non-financial, and the
reliability of reports in compliance with laws and regulations
governing business operations. With the increasing size of
organizations and the necessity for management to delegate authorities
and responsibilities to various departments, continuous efforts are
necessary to enhance the efficiency and effectiveness of internal
control.

This study relies on the development of the Comprehensive
Opportunity model as an effective tool to improve internal control
systems in business organizations. The model focuses on analyzing and
managing opportunities comprehensively and implementing necessary
policies and procedures to capitalize on opportunities and mitigate
potential risks. Additionally, the model provides mechanisms for
monitoring challenges and risks that organizations may face, helpiing
to reduce lost opportunities resulting from weak internal control.

The development of the Comprehensive Opportunity model
enhances organizations' ability to identify and analyze available
opportunities in a rapidly changing business environment and to
implement appropriate strategies to adapt to those changes. It also
increases transparency and integrity in operations, improves overall
organizational performance, and consequently achieves strategic
objectives and enhances its competitive position.

Keywords: Comprehensive Opportunity model, internal control.
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