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Abstract:

The Empirical study was conducted within the scope of this research
with the aim of demonstrating the role of supply chains as a tool to
reduce the risks of targeted cost contracts within the scope of the study
population, which is represented by contracting companies working in
national projects implemented in the Egyptian health sector, and
registered in the contractor registry of the Egyptian Ministry of
Health, which numbered(42), A company which is companies
operating in building, construction, developing and raising the
efficiency of buildings; Among them are (11) companies affiliated with
the real estate sector, and(31) companies affiliated with the contracting
and engineering construction sector, in the period from 2017 to 2023.
The research relied on a sample of companies representing the
research community at a rate of 31% during the study period, which
numbered(13) contracting companies listed in the company registry
approved by the Ministry of Health and Population, and classified in
the first category with the Egyptian Federation of Construction and
Building Contractors. Distributing(65) opinion survey forms to
financial managers, engineering project managers, and cost
accountants in these companies. It was found that some of them were
suitable for study and statistical analysis after sorting (62) survey
forms. The SPSS program and some descriptive statistics methods
were used in analyzing the results of the responses to Survey forms
guestions.

The Field study concluded that there is a positive moral relationship
between analyzing supply chains at their various stages and reducing
the risks of various cost contracts in projects related to the health
sector in light of the implementation of the Decent Life Initiative and
extending the umbrella of comprehensive health insurance in the
governorates of the Republic.

The study also showed an agreement between the views of the study
sample on the importance of analyzing supply chains and their
effective role in managing the cost of activities and the optimal use of
resources and time, as well as reducing the risks of the targeted cost
contracts in the health sector, given that 70% of the components of any
project depend on the Dollar component not local alternatives.

Key Words:
Supply Chain Management, Target Cost Contracts Risks, National
projects in the health sector.
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