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Abstract:

The study focuses on studying the factors that affect the deployment
of strategy-based manufacturing accounting techniques (SMAT),
represented by organizational structure, quality of information
technology (QIT), business strategy, market orientation, and intensity
of competition, as well as the impact of using SMAT on the
organization's competitiveness. Seven main manufacturing accounting
techniques were studied in detail, within a theoretical framework, and
in general, on the entire industrial economic sector. The aim is to
develop general concepts for strategy-based manufacturing accounting
techniques (SMAT), and to clarify the impact of using these techniques
on cost management and supporting the competitiveness of enterprises.
One of the most important results of the study is that the use of SMAT
can create and maintain a competitive advantage, due to its external
orientation, its tendency towards strategy, its focus on the long
term/future, and its orientation towards the market. Thus, the efficiency
and effectiveness of cost management for enterprises is achieved. The
study recommended It is the extensive, rather than superficial, use of
SMAT that delivers optimal benefits. Although manufacturing
companies may have intuitively adopted various strategic accounting
initiatives, they may lack the theoretical background or practical
knowledge of how these techniques work. This may be responsible for
their superficial use, which in turn impacts cost management and
supports the competitiveness of the organization.

Keywords:  Strategy-based  manufacturing accounting, cost
management, competitiveness.
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