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Abstract

This research aims to clarify the concept of transformational leadership
and its importance in the government context. It also aims to analyze the
impact of transformational leadership on performance in government
institutions, while exploring the level of application of this type of
leadership in government institutions. The research relied on the
descriptive analytical approach, through: reviewing previous literature
on the topic of transformational leadership and institutional
performance; designing a questionnaire directed at a sample of
employees in government institutions to analyze their opinions on the
extent of transformational leadership application and its impact on
performance; and using statistical analysis tools such as SPSS to study
the relationships and correlations between variables. The study
recommended enhancing transformational leadership practices among
government leaders by implementing training programs that focus on its
four dimensions, particularly on enhancing individual consideration,
which has shown relative weakness in application.

Keywords

:Transformational Leadership, Institutional Performance, Government
Sector, Individual Consideration
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