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Abstract

In the line with the ambitious goals set by Saudi government in various fields of
development, it is based on the strategic management rules, which include the
regularization of the objectives of different development sectors in a single
structure serve each other. In this regard, the Saudi government relies on state
Institutions and the private sector, especially government universities, which are
among the most important multi-role institutions currently in Saudi society.

In this context, the importance of this study, as it relates to the most important
matters in which the country moves and moves within its context. The entire
Saudi society necessitated the search for new strategies to deal with the post-oil
boom and overcome economic, developmental and political challenges,. The
higher education arena is one of the most important areas of movement in these
different directions.

The study monitors the actual reality of the implementing strategic plans in the
Saudi public universities and the extent of its success. And then study the
Impact of success in the implementation of those plans on the outputs of higher
education. In addition to discussing these hypotheses and then finding out the
reasons and solutions from the point of view of the three parties of the
educational process, the government, faculty members and students. The
research will focus on Taif University as a case study.

English Keywords: Strategic management, Strategic planning, Saudi public
universities, Taif University.
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11334 9 Aaalad) Cila jiia g dau) ia) Jabadld) (s A8l oW dpda Al L Y
Aoalal) Gl e g daalall 8 dpaii) yiuY) Jaadll Guadat o diliand AV 53 (5 gima i aa 5V
O Stepwise Regression  2asiall sl lass¥i Jdalad aladio) &5 dua 6l oda e d3la3U
doagil i) hlall gukd et Guy (X1415) &b owieS daadall il A &l paaia
o Al < puaiall il (gae 2aay jlaai¥) Jalas o Cum Al ) jaieS (X8, X13)
2 aaial)

Glasie (X1415) Om apsll Jlas¥) Jdas =505 1.8 LY LY Adul Jslaall mags

Aliias e (X13 ) X8 (1) Amalall ciliniiljinds Jalady ali joriaS daslal)

Regression
Model Summary
Model R R Square Adjusted R Std. Error of
Square the Estimate
1 426° .182 179 .585
2 497° 247 242 .562
3 523° 273 .266 .553
4 538" .290 .280 .548
(V.Y) e dses
ANOVA?®
Model Sum of df Mean Square F Sig.
Squares

Regression 22.098 1 22.098 64.548 .000"
1 Residual 99.622 291 342

Total 121.720 292

Regression 30.059 2 15.030 47.551 .000°
2 Residual 91.661 290 316

Total 121.720 292

Regression 33.253 3 11.084 36.210 .000¢
3 Residual 88.467 289 .306

Total 121.720 292

Regression 35.274 4 8.818 29.379 .000°
‘ Residual 86.447 288 .300
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Total | 121.720| 207 |

a. Dependent Variable: X1415

b. Predictors: (Constant), X12

c. Predictors: (Constant), X12, X11
d. Predictors: (Constant), X12, X11, X13

e. Predictors: (Constant), X12, X11, X13, X8

(1.7) ) do

Coefficients?®

Model Unstandardized Coefficients | Standardized T Sig.
Coefficients
B Std. Error Beta
(Constant) 1.221 115 10.587 .000
! X12 431 .054 426 8.034 .000
(Constant) .869 131 6.632 .000
2 X12 .296 .058 292 5.084 .000
X11 .294 .059 .289 5.019 .000
(Constant) .693 .140 4.952 .000
3 X12 .254 .059 .252 4.340 .000
X11 .253 .059 .248 4.280 .000
X13 .228 .070 176 3.230 .001
(Constant) .592 144 4.110 .000
X12 .226 .059 224 3.827 .000
4 X11 234 .059 229 3.967 .000
X13 .189 .071 146 2.647 .009
X8 .188 .073 142 2.594 .010
a. Dependent Variable: X1415 (\ .g) ?gj Jsaa

s Aaalall s jde Gy ey Apa) jiuY) Jaladl) ulad G A8dle ollia o ) Jeasill 3 8
LS X12, X11, X13, X8 & %) 41 sixa (5 siusa 2ic dlianl 4 sina gl 5 3 o8 Alladll Gl jpziall
20 Dl dal je (e Al Hl) Als el e ey 53l 25 (V.8) A Jsand) (8 miase s
LIS Al il ppaiall 0 B Jala o s Jsaall

(slaall aainall 5 Janll (3 s Cldaginne Al Hall Lgaal a5 Aralad) Cililaws 235 Ja) 1226 = X12
(Aaliina 8 iy (o 52 Lo dmalall Cilidpns s Lbad 3 s) 234 = X11

(o) (sl (8 A s Aai 5l el Amala) 585 Ja) 1189 = X13

e il 5 elilis (33aY Al Leilubus g caildall dadlad dplalall 44l 5 55 a) 188 = X8
(aciall £12Y) 5 &1y
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dal e A (e Latalasnd a3 Cam X10 X9 (sed Aibian) AV Ll 0S5 ol ) <l jaial)
Bkl o) 5 Ja s caillal) daals (8 Ler Jsenall laband) ) 5085 X9 o Cam a5l laaiy)
(rinalls Tl Bl lo o Ll o Rl fuenl) il paliiny oyl Rh el
laliaii Lo ol (3l Tadadll 5 cbamnt) i) ) ki X10 Ll pilal) 85 puali L3l ¢ Banall
G il g lanl jind 5 Y Ll il e sl 8 e & Ja Cailall s 3
sl

sV 5 X1415 waidl G Correlation Bl Y1 Jilas o) sal a5 daca il (uii e ddadl L
Qilad of Cua La i) Bbal) Gulai Jiad il 5 ) i) cs la il Jiey
A8l Sl olai) g ol uiall (s A8l B g iy Jali Y

Qdaa O e a2l o %) dygine (g siua die dilian) AV 3 dulay) Leases O il
a8y sl 8 miase o LS ¢(+.0) o Bl OV pas (8 568 Lo aa ) (Wl 4 Ll 5Y)
Aoadl yiuY) bladll Gudai s Aaalal) Cila A g )k A8 @l o ey e ¢),0)
A gl A8 (S Ly

Correlations

X8 X9 X10 X11 X12 X13 X1415
Pearson Correlation 335" 288" 319" 4117 412" 336"
X1415 Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 359 347 362 328 361 347 368
** Correlation is significant at the 0.01 level (2-tailed).
(1.0) & ds
sdaalal) oo Lol g gha Y
A dsaall adly dum deilead 5 dnalall e Ll (5 siusa (uliy Blatie Al pall (e (FUI) ) gl
xia JST Al o) )Y GJLHQJ\L»}M\ (\.'l)
oubiia e Tl alad) slaay)
uk' ¢ D S.td'. Mean Maximum Minimum N
s eviation
4l .894 3.41 5 1 381 X1
Jargia .994 2.77 5 1 381 X2
Jargia 1.084 3.05 5 1 378 X3
Jacsgia 1.081 3.35 5 1 380 X4
Jacygia 1.101 3.01 5 1 377 X5
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Bsia 1.027 3.08 1 375 X6
Bisia 1.067 3.09 1 375 X7
Valid N
3701 istwise)
(V. e dsss

i sia dadlall (o aalia (s sive O A (il aead alall sl o Giladl Jsaal) (e ey
cled X7 G X1 e i) G Gua (1Y) Jsaall (A e sall ailedll IS Guliie caa
A Aalay) And) dleasiall cilaadll daslall 8 adeill 33ga e Lia Wl ds 0 4 slae ae

bl Canll 5 ¢ aaianall danad dasiall geal all Al ) 5 Ao Laia ¥ 5 48E) AdadsY) (e sleall

ayall bl
Jaina Yy.va -y
2 e Y.0q9 =Y. A
Jasgia ¥.r4-Y.T
) £.04 —Y.¢.
las oy o —¢.Y.

ciilal) daalay il i) abdld) gadai Flad gaa W

“alad ey il dadla 8 Dol i) Jaball Gubaty Bl Ao all (e GG ) sl L
e IS Al o) )Y badl Jass il () A) @8y Jsaall (sl i

Lia Teliy aladl slady) .
Cubta 1 oy plad) ol ) S.td Mean | Maximum | Minimum N
< | Deviation
Lads ) dandia 8 477 135 2 369 X8
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el Mﬁ ﬁ 780 | 2.08 3 1| 355 X9
s 688 2.04 3 1] 367 X10

Jalsl) (Al (st 625 213 3 1] 332 X11

Jalsl) JSaM (sl 622 203 3 1] 365 X12

Laaa ) pad 500 153 2 1] 352 X13
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G bida e I Ly alad) olazy) De\?it;t.ion Mean Maximum Minimum N
L ey .664 1.92 3 1 368 X14
L ey .673 1.94 3 1 367 X15
Valid N
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